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Health administration for Ethical Marketing
The for-profit healthcare organization has the main aim of earning profits by selling its services. On the contrary, the not-for-profit healthcare organization works for social well-being and is operated by the Federal or state government. The matrix depicting the difference between marketing in a for-profit healthcare organization and nonprofit healthcare organization is shown below.

	Parameter 
	For-profit Healthcare Organization
	Not-For-Profitt Healthcare Organization

	Management format 
	They follow a decentralized approach to improve management processes, inputs, and health outcomes. The decentralized system improves decision making procedure at the local level and allow the authorities to provide profitable services. 
	They follow a centralized approach to management. The state government regulates them, therefore, follows their policies.

	Strategic Goals
	The main strategic goal is to improve its total revenue. It also aims at achieving a better market position in the healthcare industry and acquires a large market share.
	The main strategic goal is to provide medical services at an affordable cost and serve for the well-being of the society.

	Capital market accessibility
	They can easily access the capital market. They can quickly raise funds, thus allowing them to improve their facilities and services.
	The not for- profit healthcare organization has limited access to the capital market. It raises its funds through the state government donations and charity. 

	Strategic marketing
	They make use of various marketing channels to widen their healthcare services. They can use televisions, magazines, social media, and also banners.
	The not-for-profit healthcare organizations rely on sponsors and donors to promote their healthcare facilities.

	Quality attributes 
	They offer excellent healthcare services and facilities. They are entitled to quality attributes like the satisfaction and feedback from the patient.
	They also offer excellent healthcare services and usually concerned about patients' level of satisfaction. Due to the shortage of funds and equipment they typically face, quality attributes like patients' level of comfort as well as feedback can be negative.

	Pricing and volume management
	The top management decides the pricing of healthcare services and facilities. Because these organizations usually charge high prices, the volume of patients attending to them is likely deficient.
	The pricing decision is from the government. The volume of patients attending to them is likely to be moderate as they charge reasonable prices for the services they provide.  
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